
WCHA TECHNICAL ADVISORY COMMITTEE
January 24, 2023
9:00 A.M.
*****MINUTES *****

I.) Call to Order – Scott Schmidt called the meeting to order at 9:05 AM.

II.) Roll Call –
Members Present: Scott Schmidt (Washington County), Phil Hewitt (Vernon County), Patrick Kotlowski (Adams County), Ben Stanfley (Taylor County), John Kelch, (Burnett County).  We have a quorum.  Guests: Patrick VanderSanden
III.) Approval of past minutes, Phil Hewitt motion, Ben Stanfley seconded, motion approved.
IV.) WCHA Website Modernization.  
Mr. Schmidt provided an update on the Website Modernization project.  The Executive Committee decided to go with our new administrative services provider IMPACT for website management.  IMPACT has been busy with other items as they have a limited amount of hours available to the WCHA.  They should have increased availability to work on the website going forward.   They have completed the on-line registration process for road schools and seminars.  They have begun work on the calendar, but will keep improving with adding committee meetings.  Patrick VanderSanden joined the group.  IMPACT has started to work on a process and web application to take and house surveys requested by commissioners.   The information on the previous website appears to have been lost.   IMPACT reached out to our last webmaster, Gary Kennedy, and Daniel and only received 4 documents.  Patrick VanderSanden will reach out to our past webmaster to see if he can obtain the information.  Mr. Schmidt discussed that with all committee chairs at yesterday’s committee chair meeting, and will obtain as many documents from them as possible.   Mr. Schmidt will work with Patrick VanderSanden to set up bi-monthly virtual meetings with IMPACT to assist in directing the website work.  Committee chairs and the Executive Committee will be invited as necessary. 
Those previous website ideas:  
· The website will have an up-to-date calendar with training and meetings, with links to agendas/minutes and e-mail reminders The website should be a place for commissioners to get information and resources

· Current events with photos for promotion
· Active and historical membership surveys (searchable)

· Accomplishments

· Forum – a place to ask and answer questions (searchable)

· Venue for legal questions with our attorney
· Links to individual County websites.

V.) Communication
None
VI.) Future Topics

Possible quarterly newsletter by Executive Committee, Communication with commissioners – for instance possibly asking each county to create a generic e-mail address like permits@county go make it easier for communication, so our WCHA administrator does not need to alter e-mails every time a commissioner changes.
VII.) Schedule next meeting. 
In-person Summer Road School, setting up meeting with IMPACT to review website modifications.
VIII.) Adjourn
Motion by Patrick Kotlowski to adjourn seconded by Ben Stanfley. Motion carried unanimously. Meeting adjourned at 9:25 A.M.

